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CHIP  Under  Way  For  State's  Children 

Children's  Health  Insurance  Plan  benefits  began  Jan.  1 
for  more  than  800  Montana  children  enrolled  in  the  new 
program. 

CHIP,  created  by  federal  legislation  in  1997,  calls  for  an 
80-20  percent  match  of  federal  to  state  funding. 

In  Montana,  the  CHIP  Pilot  Program  will  pay  monthly 
health  insurance  premiums  for  943  children  age  18  and 
younger  who  live  in  low-income  families.  Some  parents 
will  share  the  cost  of  their  children's  health  care  through 
an  annual  enrollment  fee  and  a  co-payment  for  services 
used. 

CHIP  benefits  include  physician  and  mid-level  practitioner 
services;  inpatient  and  outpatient  hospital  services; 
routine  sports  and  employment  physicals;  surgical  and 
anesthesia  services;  prescription  drugs;  inpatient, 
outpatient,  and  residential  mental  health  and  substance 
treatment  services;  and  vision  and  hearing  exams. 

The  Governor's  Office  and  DPHHS  are  asking  the  1999 
Legislature  to  expand  CHIP  to  provide  health  insurance 
for  10,184  Montana  children.  The  $2.9  million  of  state 
general  fund  money  being  sought  would  bring  a  federal 
match  of  $11.7  million. 

Census  information  indicates  that  about  14,500  Montana 
children  would  qualify  for  CHIP.    Uninsured  children  have 
a  significantly  increased  risk  for  preventable  health 
problems  and  many  turn  to  the  emergency  room  for 
care  when  they  are  ill. 

For  more  information  about  CHIP,  call  Mary  Noel,  CHIP 
Program  Officer,  at  406-444-6971. 


G/ad  GradsH 


The  first  DPHHS  class  of  management  interns  was  graduated  last  montfi. 
Pictured  witfi  course  advisers  are:  (front  row)  Jackie  Jandt;  Mary  Dalton 
(adviser);  Nancy  Ellery  (adviser);  Linda  Currie;  and  Vicki  Turner  (Back  row) 
Dennis  Shober  (adviser);  Mike  Prekeo;  Barb  Smith  and  Gary  Curtis 
(adviser).  Not  pictured  is  Gail  Bnese-Zimmer 


JANUARY 

National  Birth  Defects  Prevention  Month 
National  Eye  Care  Month 

January  19 

4:30-5:30  p.m. 

Capitol  Room  312  or  108 

Legislative  Briefing:  Tobacco  settlement 

January  20 

Brown  Bag  Lunch 

Noon,  C307 

Todd  Damrow,  "Zoonotic  diseases" 

January  21 

4:30-5:30  p.m. 

Capitol  Room  108 

Legislative  Briefing:  Virtual  Pavilion 

January  22 

DPHHS  Legislative  MetNet 
1:30-2:30  p.m. 

Statewide  broadcast  from  Auditorium 
Contact:  444-2596 

January  26 

4:30-5:30  p.m. 

Capitol  Room  108 

Legislative  Briefing:  Tribal  Issues 

January  29 

DPHHS  Legislative  MetNet 
1:30-2:30  p.m. 

Statewide  broadcast  from  Auditorium 
Contact:  444-2596 

February  5 

DPHHS  Legislative  MetNet 
1:30-2:30  p.m. 

Statewide  broadcast  from  Auditonum 
Contact:  444-2596 
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3  in  DPHHS  Land  Prizes 

Three  DPHHS  employees  were  among  the 
big  winners  in  the  State  Employee 
Charitable  Giving  Campaign  "grand  prize" 
drawings  in  December. 

Theresa  Dimmitt  of  Helena  was  one  of  the 
"First  Place  Prize"  winners  and  will  receive 
five  certificates  for  the  12  Days  Inns  in 
Montana. 

The  list  of  "Second  Place  Prizes"  includes 
DPHHS  employees  Kathy  Munson  (ice  sailing 
on  Canyon  Ferry  Lake)  and  Jan  Lombardi 
(weekend  getaway  for  two  in  Helena). 
Thanks  again  to  everyone  from  DPHHS  who 
contributed! 


A  Message  From  the  Director:     Budgeting  has  begun 


Laurie  Ekanger 
DPHHS  Director 


Happy  New  Year  -  1999  is  off 
to  a  fast  start!  The  Legislature 
convened  on  Jan.  4,  and  we 
were  presenting  our  Department 
of  Public  Health  and  Human 
Services  budget  overview  Jan. 
5.  Our  budget  subcommittee 
has  already  acted  on  the 
Director's  Office  budget  and  the 
Quality  Assurance  Division 
budget.    By  the  time  you  read 
this,  the  Addictive  and  Mental 
Disorders  Divisior  budget  should  be  completed. 

To  stay  updated  with  legislative  developments, 
remember  our  statewide  weekly  METNET 
briefings  every  Friday  from  1:30  to  2:30. 

For  those  of  you  who,  like  me,  tend  to  forget 
how  all  the  legislative  processes  work,  here  is  a 
synopsis  of  the  budgeting  procedure: 

The  House  appoints  an  Appropriations  Committee 
and  the  Senate  appoints  a  Finance  and  Claims 
Committee  to  hear  budget  bills.  The  Governor's 
budget  is  House  Bill  2  (all  bills  that  appropriate 
money  must  start  in  the  House).  The  House  and 
Senate  committees  each  appoint  three  members 
to  Joint  Appropriations  Subcommittees  to  review 
specific  parts  of  HB2.  The  six  Joint 
Subcommittees  are  Education,  Human  Services 
and  Aging,  General  Government,  Institutions, 
Natural  Resources,  and  Long  Range  Planning. 

The  Joint  Subcommittee  that  reviews  DPHHS  is 
Human  Services  and  Aging.  Members  are:  Rep. 
Betty  Lou  Kasten,  Chair;  Sen.  Chuck  Swysgood, 
Vice  Chair;  Rep.  John  Cobb;  Rep.  Beverly 
Barnhart,  Sen.  Mignon  Waterman,  and  Sen.  Bob 


Keenan.  The  Subcommittee  will  meet  every 
morning  from  8  a.m.  to  noon  through  Feb.  22 
to  review  and  vote  on  each  DPHHS  division 
budget.  Then,  the  House  members  of  our  Joint 
Subcommittee  take  their  work  and  submit  it  to 
the  full  House  Appropriations  Committee  for  a 
hearing  and  a  vote  (including  amendments). 
From  then  on,  HB2  becomes  like  other  bills  and 
is  reported  out  from  the  Appropriations 
Committee  to  the  full  House  for  2nd  and  3rd 
readings  and  votes,  then  is  passed  to  the 
Senate. 

In  the  Senate  HB2  is  heard  before  the  Finance 
and  Claims  Committee  and  is  voted  on 
(including  amendments)  before  heading  to  the 
full  Senate  for  2nd  and  3rd  readings  and  votes. 
If  the  Senate  makes  changes  to  HB2,  a  joint 
House-Senate  Conference  Committee  is 
appointed  to  work  out  the  differences  between 
the  different  versions  of  HB2.  When  that  is 
done,  the  Conference  Committee  amendments 
are  sent  back  to  the  Senate  and  the  House  for 
votes  and,  if  successful,  HB2  is  sent  to  the 
Governor.  He  can  sign  or  veto. 

HB2  and  our  budget  have  a  long  way  to  go! 
The  Joint  Subcommittee  phase  is  the  most 
important,  and  we  are  extremely  fortunate  to 
have  a  knowledgeable,  hard-working  committee. 
They  provide  interested  parties  and  ourselves 
every  opportunity  to  explain  the  issues  as  we 
see  them. 

Again,  Happy  New  Year!  We'll  try  our  best  to 
keep  you  posted  as  we  move  through  the 
process. 


Employee  Generosity  Touches  Hundreds  At  Holiday  Time 

Thanks  to  all  the  DPHHS  employees  from  across 
Montana  who  gave  generously  of  their  hearts, 
time  and  talents  to  help  bring  holiday  joy  to 
scores  of  needy  families  during  the  1998  holiday 
season. 

From  Libby  to  Billings  and  Glendive  to  Thompson 
Falls,  employees  came  out  in  force  to  show  their 
support  for  various  programs  and  projects. 

For  example,  in  Billings,  the  Child  Support 
Enforcement  office  collected  clothes,  toiletries 
and  treats  for  the  men's  rescue  mission.  "We  did 
this  last  year  and  the  director  had  tears  in  his 
eyes  when  he  picked  up  the  boxes,"  said  CSED's 
Nicki  Wretlind.  "He  told  us  that  people  usually  do 
things  for  the  women  and  children,  but  usually 
forget  the  men." 


Mickey  Street  was  one  of  several  DPHHS  employees  who 
enjoyed  holiday  goodies  at  the  annual  Christmas  bake  sale  to 
raise  money  for  the  Friendship  Center  Selling  the  treats  are, 
from  left,  Laurie  Magill,  Kathy  Burt  and  Janette  Kalberg. 


Patient  Census  Drives  Changes  At  State  Hospital 


Warm  Springs  -  Montana  State  Hospital 
has  begun  downsizing  its  workforce  as 
planned  for  several  years.  As  of  Jan.  1,  one 
work  unit  was  closed,  creating  23  lay  offs. 

These  changes  are  the  result  of  the  patient 
census  declining  from   190  to  165.  The 
census  reflects  patients  being  hospitalized  for 
shorter  periods,  transferring  to  the  Mental 
Health  Nursing  Care  Center  in  Lewistown,  and 
new  community-based  placement  programs 
opening  in  Helena. 

Plans  call  for  further  reductions  in  the  hospital 
census,  with  an  average  daily  population  of  135 
to  be  achieved  by  August  1999. 

The  census  reductions  have  a  domino  effect 
that  reduces  revenue  the  hospital  receives  from 
the  mental  health  managed  care  program  and 
ultimately  affects  staffing.  Legislative 


appropriations  provide  direct  funding  for  about 
25  percent  of  the  hospital's  operating  budget. 
The  remainder  comes  from  the  managed  care 
program,  based  on  the  number  of  eligible 
people  hospitalized.  Under  this  plan,  funding 
follows  the  patients  from  the  hospital  to  the 
community.  When  the  hospital  census  declines, 
so  does  hospital  funding. 

Though  long  planned,  the  staff  reductions  were 
a  blow  to  MSH  employees.  During  the  next 
several  months,  downsizing  is  expected  to 
continue  until  the  hospital  reaches  328  FTEs. 

To  help  with  the  transition,  staff  members  are 
being  informed  of  assistance  available  to  laid 
off  employees.    The  Hospital  is  working  with 
the  Department  of  Labor  and  Industry's  Rapid 
Response  Team,  and  the  AFL-CIO's  Project 
Challenge  in  this  process. 


'Idea  Project'  Included  Among  Nation's  'Best  Practices' 


The  National  Association  of  Health  Data 
Organizations  (NAHDO)  has  included  the 
DPHHS  Health  Policy  and  Services  Division's 
IDEA  Project  as  a  poster  presentation  at  its 
13th  annual  "Health  Data  Initiatives" 
convention  in  Atlanta  this  month.  Project  staff 
members  Sherry  Spence  and  Sib  Clack  will 
attend. 

Montana's  project,  which  stands  for  Integrated 
Data  for  Evaluation  and  Assessment,  was 
selected  as  a  best-practices  model  based  on: 

•  The  project's  grass  roots  development 
approach 

•  A  funding  search  based  on  positive 
impacts  to  public  health  service  delivery 
and  coordination 

•  A  multi-phased  approach  to  project 
management 

"The  IDEA  project  will  bring  Montana's  Public 
Health  Data  Systems  into  the  next  century," 
said  Nancy  Ellery,  Health  Policy  and  Services 
Division  Administrator.  "The  result  will  be 
more  integrated  systems  that  will  improve 
service  delivery  and  provide  better 
information  for  planning  and  evaluation.  This 
project  has  been  a  true  partnership  with  local 


and  federal  participants  and  will  ultimately 
improve  the  services  we  provide  to  our 
customers." 

IDEA  is  a  four-phase,  four-year  project 

supported  with  federal  grants.  The  first  phase 

will  provide  user-friendly  software  to  support 

the  delivery  of  services  across  public  health 

programs  at  the  local  level,  beginning  with 

immunizations,  the  Follow-Me  and  MIAMI 

programs,  and  Family  Planning.  The  second 

phase  will  link  the  software  with  other 

programs  at  the  local  level,  such  as  that  used 

to  support  the  WIC  program.  This 

link  will  allow  sharing  of 

client  demographic 

information  across  programs 

to  decrease  client  intake 

time  and  facilitate  referrals. 

Phase  three  will  provide  a 

program  evaluation 

capability  and  phase  four 

will  enable  physicians  to 

electronically  share  their 

patient  immunization 

information  with  local 

public  health  departments. 


INTRODUCTIONS 


Nan  LeFebvre,  Customer  Relations  Coordinator 
Location:  Sanders  Building  Room  308 

Telephone:        406-444-9530 
E-mail:  nlefebvre@mt.gov 


Nan  LeFebvre  (pronounced  "le  FAY")  began  work  as  Customer  Relations  Coordinator  on  Jan.  4, 
replacing  Gary  Curtis  who  retired  at  the  end  of  1998.  LeFebvre's  position  carries  a  new  office  title 
from  that  held  by  Curtis,  who  was  State  and  Local  Relations  Coordinator. 

The  change  reflects  our  desire  as  an  agency  to  emphasize  our  service  to  customers  -  regardless 
of  whether  those  customers  are  internal  co-workers  or  external  groups  or  individuals  throughout 
the  state. 

"Having  worked  for  the  Legislature  the  past  four-plus  years,  I  understand  the  challenge  of  working 
with  a  variety  of  people  under  a  variety  of  circumstances,"  LeFebvre  said.  "I  expect  my  new 
position  will  bring  many  of  the  same  kinds  of  challenges.  I  have  been  fortunate  to  know  and 
work  with  a  number  of  DPHHS  employees,  and  all  are  top  notch!  What  is  especially  impressive  is 
the  commitment  of  DPHHS  staff  to  the  work  they  do.  I  welcome  the  challenges  of  learning  all 
there  is  to  know  about  the  services  DPHHS  provides  and  of  being  a  member  of  the  team." 

LeFebvre  comes  to  DPHHS  from  the  Legislative  Fiscal  Division,  where  she  was  a  Senior  Fiscal 
Analyst.  She  also  holds  a  master's  degree  in  public  affairs  from  Princeton  University  and  a 
bachelor's  degree  in  business/economics  from  Carroll  College. 

"My  experience  working  for  state  government  has  allowed  me  to  truly  appreciate  the  importance 
of  public  service,"  she  said.  'The  citizens  of  Montana  look  to  state  government  to  help  foster  an 
environment  where  everyone  can  lead  happy  and  productive  lives.  DPHHS  plays  an  especially 
important  role,  which  is  reflected  in  the  Department's  mission  -  'to  improve  and  protect  the 
health,  well-being  and  self-reliance  of  all  Montanans.'  My  goal  as  Customer  Relations  Coordinator 
is  to  contribute  to  the  efforts  of  DPHHS  in  realizing  this  mission." 

Nan  and  her  husband,  Dave  Larsen,  like  to  spend  their  free  time  traveling,  cross-country  skiing, 
and  flyfishing. 


Moon  Garners  Leadership  Award  for  Disease  Prevention,  Health  Promotion 


Bob  Moon  may  be  retiring  this  month,  but  his 
legacy  will  stretch  on.  Moon,  outgoing  chief 
of  the  Health  Systems  Bureau,  recently  was 
presented  the  Outstanding  Leadership  Award 
from  the  Association  of  State  and  Territorial 
Chronic  Disease  Program  Directors.  The  award 
reflects  his  state  and  national  vision  to 
increase  the  importance,  and  improve  the 
perceptions,  of  chronic  disease  prevention  and 
health  promotion. 

A  decade  ago  Moon  created  Montana's  first 
formal  chronic  disease  section;  the  state  now 
has  a  comprehensive  focus  on  disease 
prevention  and  health  promotion  with 
programs  ranging  from  tobacco  and  diabetes 
to  breast  and  cervical  cancer  and 
cardiovascular  disease.  Under  Moon's  tutelage, 
other  states  have  also  gained  greater 


sensitivity  to  Montana's  demographic 
complexion  and  challenges.  Moon  has  strived 
for  Montana  to  be  a  main  player  among  the 
states,  and  he  has  increased  our  ability  to  be 
competitive  for  resources. 

Moon  has  significantly  contributed  to  helping 
chronic  disease  specialists  effectively  address 
the  state's  and  nation's  leading  causes  of 
death.  In  his  30  years  with  Montana  state 
government.  Moon  demonstrated  leadership 
in  enough  alphabet  soup  organizations  to  fill 
a  child's  lunch  bowl:  ASTCD,  SOPHE,  ASTHO, 
ASTDHPPHE,  NCI,  CDC,  NIH  and  more. 


A  retirement  celebration  for  Bob  Moon  is  sctieduied 
for  Jan.  22  from  3-5  p.m.  in  the  Cogswell  Building, 
1400  Broadway,  Helena,  Room  C209. 


DPHHS  Assessing  CI-75  Implications;  Caution  Advised  For  Now 

Legislature  is  also  exempted  from  CI-75.  but 


While  Montanans  await  the  outcome  of  a 
lawsuit  challenging  the  constitutionality  of 
CI-75,  DPHHS  employees  wondering 
whether  it  affects  their  programs  are  being 
advised  to  "assume  so." 

As  it  stands.  Constitutional  Initiative  No. 
75,  approved  by  Montana  voters  in 
November,  will  limit  the  ability  of  DPHHS 
to  increase  fees  and  other  revenue- 
producing  charges.  CI-75  prohibits 
Montana  state,  county  and  local 
governments  from  creating  new  taxes  or 
increasing  existing  taxes  unless  the 
increase  is  voter  approved. 

Tax,  as  defined  by  CI-75,  is  broad  enough 
to  include  virtually  every  levy,  fee,  charge, 
collection  or  other  revenue-producing 
activity  of  government.    However,  CI-75 
provides  several  exceptions. 

Under  CI-75,  an  exception  to  the  definition 
of  a  tax  would  include  the  price  of  a 
voluntary  transaction  in  a  competitive 
market,  in  which  the  price  being  imposed 
is  not  monopolized  by  government.  An 
example  of  such  a  charge  would  be 
educational  tuition,  because  private 
colleges  compete  with  state  universities. 
Civil  and  criminal  fines,  and  other  charges 
collected  in  cases  of  restitution  or  violation 
of  law  or  contract,  are  other  examples  of 
exceptions  to  CI-75. 

There  are  also  exemptions  from  application 
of  CI-75.    Exemptions  include  tax  increases 
approved  by  voter  initiative  or  new  taxes 
created  by  voter  initiative.  A  specific 
emergency  measure  authorized  by  a  75 
percent  vote  of  each  house  of  the 


Happy  Birthday! 


DPHHS  Director  Laurie  Ekanger  and  co-workers 
helped  Fremont  Easbey  celebrate  his  90th 
birthday  recently  Easbey  works  in  the  Senior  and 
Long  Term  Care  Division  in  Helena. 


emergency  measures  are  temporary. 

License  fees  for  hotels,  motels,  restaurants 
and  swimming  pools  are  subject  to  CI-75  - 
they  generate  revenue  for  government.  Some 
other  charges  aren't  so  obvious.  For  example, 
DPHHS  receives  money  from  county 
governments  to  operate  the  FAIM  program.  A 
bill  intended  to  amend  terminology  in 
Montana's  FAIM  laws  needed  revising  to 
include  a  provision  that  would  allow  a  vote  of 
the  people  to  increase  the  county  share  of 
FAIM  costs.  This  was  necessary  under  CI-75 
because  a  county's  public  assistance  caseload 
may  increase  faster  than  tax  revenues. 

Other  charges  remain  under  study,  such  as 
those  for  the  services  of  VISTA  volunteers. 
State  Veterans  Home  care.  Child  Support 
Enforcement  and  State  Laboratory  testing. 

The  Department  is  proposing  new  fees  for  the 
Mental  Health  Access  Plan  (MHAP)  and 
Children's  Health  Insurance  Plan  (CHIP),  but 
these  fees  cannot  be  collected  unless  they  fall 
within  one  or  more  of  Cl-75's  exemptions  or 
are  approved  by  voters. 

DPHHS  attorney  John  Koch  is  researching  the 
effects  of  CI-75  on  department  programs  and 
says  it's  important  for  all  DPHHS  employees  to 
be  aware  that  any  fee  or  charge  could  be 
subject  to  CI-75. 

Director  Laurie  Ekanger  reminds  DPHHS 
employees  to  consult  managers  or  legal  staff  if 
considering  any  fee  increases.  Under  some 
interpretations  of  CI-75,  public  officials  could  be 
held  personally  liable  for  new  taxes  or  tax 
increases  not  approved  by  voters. 


CSED  Worker  Helps  in 
Woman's  Rescue 

In  case  you  missed  it,  the  Dec.  15  edition 
of  the  Billings  Gazette  included  a  story 
about  CSED  employee  Jerry  Howland  and 
his  role  in  helping  rescue  an  elderly 
woman  who  had  fallen  in  her  home. 

Howland,  who  assists  his  children  in  their 
newspaper  route,  noticed  that  the  woman 
hadn't  picked  up  her  papers  for  three 
days.  He  alerted  a  neighbor,  and 
ultimately  police  found  her  in  the  home, 
alive  and  ready  for  recovery. 


Education  Program  Helps  Communities  Understand  CFSD  Programs 

Such  a  video  was  recently  completed, 
featuring  CFSD  Administrator  Chuck  Hunter 
and  highlighting  division  programs  and  efforts 
to  "Keep  Children  Safe  and  Families  Strong." 
Fifty  copies  are  being  distributed  to  CFSD 
offices  throughout  the  state;  one  closed 
caption  copy  is  available. 

"We  all  have  an  important  role  to  play  in 
communities  throughout  Montana  to  help 
Montana  children  and  families,"  Hunter  said. 
"The  division  can't  do  it  alone;  we  need  your 
help."  CFSD  is  developing  handouts  to 
accompany  the  video  for  future  presentations. 

M^ilt^NTANA 

Departmeni  of  Public  Health  &  Human  Services 
KEEPING  CHILDREN  SAFE  AND  FAMILIES  STRONG 


Child  Protective  Services  —  an  often 
misunderstood  aspect  of  our  Child  and  Family 
Services  Division  —  is  the  focus  of  an 
educational  outreach  project  spearheaded  by 
the  Region  IV  Local  Advisory  Council. 

Recognizing  that  CFSD  needed  a 
communication  tool  to  explain  its  programs, 
the  advisory  council  began  working  on  the 
"Balanced  Approach"  project  almost  two  years 
ago.  The  council  worked  closely  with  CFSD  to 
develop  a  slogan,  "Montana  —  Keeping 
Children  Safe  and  Families  Strong,"  which  is 
used  in  conjunction  with  a  notebook  and 
prepared  script  about  child  abuse  and  neglect. 
A  colorful  visual  overhead  is  also  used  to 
explain  the  division's  programs  and  balanced 
approach  philosophy.  Presentations  -  all  well- 
received  and  generating  requests  for  more 
outreach  —  have  been  made  throughout 
Montana  to  civic,  social,  professional  and 
church  groups,  as  well  as  to  elected  officials 
and  policy  makers. 

From  that  enthusiasm,  discussion  turned  to  the 
possibility  of  producing  a  short  video  that 
focused  on  CFSD's  approach  to  child 
protective  services.  Shirley  Folkwein,  Chair  of 
the  State  Family  Services  Advisory  Council, 
has  been  an  integral  part  of  developing  this 
educational  tool  for  the  division.  "From  my 
observation  as  a  community  person,  it  seems 
child  protection  is  one  of  the  most 
misunderstood  government  services,"  she  said 
in  endorsing  a  video  to  factually  discuss  child 
abuse  and  neglect  and  the  services  provided. 


BALANCED  APPROACH  TO  CHILD  PROTECTIVE  SERVICES 


Prevention  Incentive  Grant  Takes  New  Name 

The  Community  Incentive  Program  held  an  informational  MetNet  teleconference  in 
December  to  update  communities  throughout  Montana  about  efforts  to  curb  substance 
abuse  in  our  communities.  The  project,  awarded  last  June,  will  receive  $9  million  over 
three  years,  of  which  85  percent  will  be  funneled  into  communities  to  fight  substance 
abuse. 

The  project,  initially  known  as  the  State  Incentive  Grant  (SIG),  held  a  second  teleconference 
on  Jan.  14  and  a  third  is  set  for  Feb.  11  from  4  p.m.  to  5  p.m.  Call  (406)  444-3964  for 
more  information. 

In  addition,  information  on  the  project  is  available  at  website:  www.mt.gov/prc/cip.htm 


Survey  Brings  Kudos  To  Personnel,  PC  Units 

As  stated  in  previous  articles,  our  recent  employee  survey  attracted  more  responses  than  last  year 
and  the  written  comments,  although  sometimes  pointed,  were  less  critical  in  general.  "It  is  nice  to 
see  that  even  though  many  people  have  individual  thoughts  about  how  to  make  this  a  better 
place  to  work  and  serve,  80  percent  of  the  staff  marked  positive  answers  when  asked  if  they  like 
working  for  the  Department,"  said  Gary  Curtis,  survey  coordinator.    Fewer  than  7  percent  marked 
negative  answers. 

Special  recognition  for  good  customer  service  goes  to  the  central  personnel  unit  (53  percent 
positive  responses),  and  honorable  mention  goes  to  the  Operations  and  Technology  Division's 
computer  maintenance  unit  (46  percent  positive  responses). 

Although  there  is  room  for  improvement,  the  Department's  supervisors  generally  received  positive 
ratings.  "It  is  nice  to  see  that  in  most  places  there  is  a  positive  relationship  between  the  staff  and 
their  immediate  supervisor,"  Curtis  said. 

It  is  also  nice  to  see  that  a  high  majority  of  employees  are  comfortable  making  suggestions  and 
that  people  are  working  well  together  (charts  2  and  3).  The  survey  results  also  indicated  that 
some  employees  feel  out-of-touch  with  administrators  and  institution  superintendents  (charts  5a 
and  5b).  Ways  to  improve  communication  are  being  discussed,  but  the  challenge  will  be  great 
because  of  the  size  of  some  divisions  and  the  distances  between  some  offices. 


1 2.  I  feel  comfortable  making  suggestions. 
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1 3.  I  feel  empowered  to  make  decisions.  | 


Agrees  with  Statement 


Degree  of  Agreement: 

/  =  Strongly  Agree    2  =  Somewhat  Agree     3  =  Neutral    4  =  Somewhat  Disagree     5  =  Strongly  Disagree 


1 5a.  My  Co-workers  communicate  well  with  me.  | 


Agrees  with  Statement 


5b.  My  Co-workers  acknowledge  a  job  well  don  | 
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For  more  survey  information,  contact  Nan  LeFebvre.  Customer  Relations  Coordinator,  at  444-9530. 


News  and  information  about  the  programs  and 
people  in  the  DPHHS  are  presented  in  this 
monthly  newsletter.    This  edition  was  produced 
by  a  committee  of  employees  from  various  areas 
of  the  agency.    The  Newsletter  Committee 
welcomes  your  suggestions  and  comments.    Ideas 
may  be  sent  by  regular  mail  or  ZipMailed  to  any 
committee  member. 

DPHHS  attempts  to  provide  reasonable 
accommodations  for  any  known  disability  that 
may  interfere  with  a  person  participating  in 
any  service,  program  or  activity  of  the 
department.    Alternative  accessible  formats  of 
this  document  will  be  provided  upon  request. 
For  more  information,  call  (406)  444-2596  or 
1-800-253-4091. 

HELP  US  CONSERVE  MONEY  AND  TREES.    If 
you  have  Internet  access  and  would  rather 
download  this  newsletter  from  our  web  site 
than  receive  a  paper  copy,  please  call  (406) 
444-9772  to  remove  your  name  from  our 
mailing  list;  please  have  your  newsletter  mailing 
label  handy  when  you  call. 


The  DPHHS  web  site  can  be  visited  at  http:// 
www.dphhs.mt.gov.    The  newsletter  can  be  found 
in  the  Resource  Room  section. 
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